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PEER EDUCATOR DEVELOPMENT & LEADERSHIP: 
Keeping Leaders Engaged and Tools for  

Recruiting Strong Leaders 



      
 
 
 

         

WELCOME! 

Meeting Objectives: 

 

 Learn about the PEDAL (Peer Educator Development and 
Leadership) program to keep leaders engaged and excited 

 

 Review CDSME Toolkit Materials to Maximize Your Leader 
Workforce 

 

 Technical Assistance Updates 

 

 

 

 

 



      
 
 
 

         PEDAL 

Peer Educator Development and Leadership 



      
 
 
 

         

WHAT IS PEDAL? 

• Quarterly meeting with HL Leaders 

 

• Similar structure as HL workshop (but can 
be shortened if  necessary): 2 ½ hours with a 
20 minute break 

 

• Includes brainstorming, problem solving, 
action planning 



      
 
 
 

         

WHY PEDAL? 

• Increase fidelity 

 

• Maintain Leader Engagement 

 

• Coordinate Logistics/paperwork 



      
 
 
 

         

 



      
 
 
 

         

HOW DOES IT WORK? 

 

• Build Agenda:  Program Coordinators/Fidelity 

Checkers maintain list of common/recurring issues 

observed in workshops  

• At meeting, address above issues AND: 

– Brainstorm list of problems that Leaders have 

experienced in facilitating 

– Select a problem to Problem Solve 

– Discuss problem a little more to really “Identify 

the Problem” 

 



      
 
 
 

         



      
 
 
 

         

TYPICAL PEDAL SESSION, CONTINUED 

• Once the problem is well identified, conduct a 

Brainstorm of possible solutions 

 

(E.g, Problem: “Participants are too talkative.”) 

 Solution ideas:   

Talk to disruptive participants at break/ 

Say:  “Shhhh!” 

Say:  “Let’s  all give our attention to this topic now” 



      
 
 
 

         

SKILLS BUILDING IN PEDAL: 

• Role Play Feedback/Report on Action Plans  in 
which each Leader/ “participant” acts as a 
someone they have experienced  in a workshop – 
e.g., someone who had not done their action plan 
but didn’t seem to care that they had not done it. 

 

 

• After role play, discuss how the “Leaders” 
handled the difficult situations, and whether the 
situations were handled with fidelity to the 
Stanford curriculum. 



      
 
 
 

         

MORE PEDAL ACTIVITIES 

• “Lecturettes” on 
updates of Program 
Activities/ how many 
participants/completers 
so far 

• Brainstorm “Why is 
data collection 
important?” 

• Discuss participant 
retention/completion 



      
 
 
 

         

SAMPLE AGENDA 

• Welcome and Introductions – each person shares where they have 
facilitated/how many workshops 

 

• Report: Program Activities & Accomplishments 

 

• Brainstorm facilitation issues/problems 

 

• Problem solve 1 – 3 of the problems 

 

• Logistics: give out new folders and supplies 

 

• Action Plans (what Leaders will do with new knowledge) 

 



      
 
 
 

         

RESOURCES TO IMPLEMENT PEDAL 

• Time (~2 hours planning plus 2 ½ 

hour meeting) 

 

• Conference Room 

 

• Paper/whiteboard/flipchart/markers 



      
 
 
 

         

CHALLENGES 

• Scheduling PEDAL so that all Leaders can 

attend – give lots of lead time 

 

• Different levels of skills - not everyone needs 

all of the skill building,  but the higher level 

leaders  can help the ones that need to 

improve. 

 



      
 
 
 

         

OVERALL IMPACT 

• Informal evaluation and feedback has shown 

that participants are more confident because of 

skills building in the PEDAL sessions.  

• Leaders stay engaged. 

• Venue for leaders to give feedback about how 

the program is going. 

• Leaders meet with each other. 

• Improve skills and program fidelity. 



      
 
 
 

         

3 Steps to Implement PEDAL 

• Ask yourself and your leaders: What are 

some common struggles in workshop 

facilitation? 

 

• Set meeting date 

 

• Build agenda, and be flexible! 



      
 
 
 

         

CA  Healthier Living Coalition Brainstorm: 

• What are some 

issues your 

program could 

address in a 

PEDAL session? 

 



      
 
 
 

         

QUESTIONS?  

COMMENTS? 

DISCUSSION? 



      
 
 
 

         CDSME LEADER TOOLKIT 

Materials to Maximize Your Leader Workforce 



      
 
 
 

         

WHAT IS THE LEADER TOOLKIT? 

1. Introduction Letter/Packet 

2. Volunteer Application 

3. Interview Script 

4. Welcome Letter  

5. Leader Agreement 



      
 
 
 

         

WHY A LEADER TOOLKIT? 

Aligns with / supports PEDAL 

• Offers a warm welcome  

• Creates new volunteer roles 
to support CDSME 

• Affirms appreciation 

• Emphasizes volunteer 
contribution  

• Orients new volunteers  

• Builds relationship  

 

Promotes Fidelity 

• Enhances communication  

• Provides an overall vision 
for their role 

• Makes expectations clear 

• Screens potential volunteers 

• Aligns volunteer role with 
individual skills and needs 

• Mentoring opportunity 



      
 
 
 

         

Volunteer 
Coordinator  

Interviews Prospective 
Volunteers 

                     

 Send in Application                    

Potential  
Volunteers 

Current Leaders invited to  
PEDAL Meetings 

New Volunteers 
receive an 

orientation, meet 
existing Leaders, 

experience a PEDAL 
meeting 

PEDAL Meeting  

Respond to Volunteer 
 Recruitment 

Sends 
  Welcome Packet  

Recruits 
Volunteers 

Sends Selected Volunteers 
Welcome Letter with 
Orientation / PEDAL 

meeting date 

HOW TO USE THE LEADER TOOLKIT 



      
 
 
 

         

HOW TO USE THE LEADER TOOLKIT 

STEP 1:  

Introduction 
Letter & 
Leader 
Application  

 

STEP 2:  

Leader 
Interview 
Script & 
Assessment 
Tool 

STEP 3: 
Welcome 
Letter & 
Orientation / 
PEDAL  

STEP 4:  

CDSME 
Training & 
Leader 
Agreement 
for “Leaders” 



      
 
 
 

         

INTRODUCTION LETTER / 

PACKET 

 

For individuals interested in 
becoming a volunteer  

& / or leader 

 

Provides overview of: 

 Agency  

 Evidence-based 
Programs 

 Healthier Living & other 
EBPs  

 Volunteer Opportunities 

 Process 

 Volunteer Coordinator 
Contact Information 

  
 
 
 



      
 
 
 

         

LEADER APPLICATION 

Application provided in the  introduction 
letter/packet 

 

 This tool will provide agencies with 
potential leader’s: 

 Contact Information  

 Preferred Service Areas 

 Details on their experience 

 Agency affiliation (if any) 

 Goals for becoming a volunteer 

 Volunteer interests 

    

 

 

Next Step:  
Volunteer Coordinator conducts screening 
process  



      
 
 
 

         

LEADER INTERVIEW SCRIPT & 

ASSESSMENT TOOL 

 

Guide to assess the skills, abilities,  

and motivation 

 

 Provides the opportunity for: 
 The candidate to ask questions and express 

concerns  

 The Coordinator to review:  

 Personal motivation 

 Volunteer opportunities 

 Position Responsibilities 

 Program Fidelity 

 

 Next Step:     
-  Volunteer Coordinator sends Welcome Letter 



      
 
 
 

         

WELCOME LETTER 

Provided to selected volunteers  

after the interview 

 

This tool will provide candidates with: 

 Orientation session dates 

 Next steps & process 

 Introduction to PEDAL 

 Contact person 

 Leader Agreement 

 

 

 

 



      
 
 
 

         

 LEADER AGREEMENT 

 

Provides an overview of the program 
standards & Leader responsibilities, 

including: 

 
 Standards of Conduct 

 Training Responsibilities 

 Workshop Responsibilities 

 Upon Completion of the Workshop  

  

  

Next Step:  
New volunteer attends orientation & PEDAL 
meeting. Coordinator puts all volunteer 
documents into a leader file. 



      
 
 
 

         

QUESTIONS?  

COMMENTS? 

DISCUSSION? 



      
 
 
 

         

TECHNICAL ASSISTANCE UPDATE 

New Statewide CDSME License coming soon! 

Chronic Pain Self-Management added to license 

Cross – Trainings 

New Affiliate Agreement available 

New process for holding Leader Trainings under 

statewide license! 

Leader Training Request Form  

Leader Training Data Packets 

 



      
 
 
 

         

Kristen D. Smith, MPH 
Health Promotion Manager 

Aging & Independence Services 
County of San Diego, CA 

Phone: 858-495-5061 
Email: Kristen.Smith@sdcounty.ca.gov 

 
Charlotte Tenney, MPH 

Healthier Living Workshop Coordinator 
Health Promotion Manager 

Aging & Independence Services 
County of San Diego, CA 

Phone: 858-495-5230  
Email: Charlotte.Tenney@sdcounty.ca.gov  

Natalie Zappella, MUP, MSW 
Project Director 

Health Innovations Program 
Phone: 818-837-3775 ext. 159 

Email: Nzappella@picf.org 
 

Kathryn Keogh, MPH 
Health Innovations Program 

Project Manger 
Phone: 818-837-3775 ext. 117 

Email: Kkeogh@picf.org 
  

Cassandra Manfre, BA 
Health Innovations Program 

Project Associate 
Phone: 818-837-3775 ext. 146 

Email: Cmanfre@picf.org  

THANK YOU!  
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